Approved Minutes
WORT Board of Directors Meeting
December 20", 2023 | 7:00 PM
Via Zoom

Directors:

Stuart Levitan (President)-
Laura Gutknecht (V: ice—President)-
Daniel Graupner (Secretary)
Dean Loumos (Treasurer)
Doug Holtz ( Staff Representative) -
Rebecca Barber

Kai Brito Present

Jay Davis

Jeff Spitzer-Resnick -

Phil Rhein

Vacancy

Q' Call meeting to order. AET:01PM the meeting is called o order

d Adopt this agenda.

a Aiiroval of November 2023 draft minutes. _

d Communications from the public.

[ President’s Report

d  Executive Committee actions since the last meeting:
(d Mural Team Project Report (see links below)

d Treasurer’s Report

oo dodoodd

a Finance Committee Meeting Report
a Financial Statements
a redit Union Balan

O Staff Reports
Technology and Facilities Director Report (Thom)
Engineerin mmittee Report (Thom)
Business and Events Report (Doug)

Donor Relations Director Report (Susan)
Music Director Report (Sybil) ecepted by Consensus
Digital Production Director Report (Aaron)

News, Talk, Public Affairs Report (Chali)

Volunteer Outreach Report (Adrienne)

oo dood

[ Committee/Work Group Reports
Diversity, Equity and Inclusion Committee Report

Policies and Bylaws Committee Report
Personnel Committee Report

Programming Committee Report
Elections Committee Report

ol oo d


https://us06web.zoom.us/j/89280249876?pwd=LzBXMWZxSWI1eUJwY2dPZG4rWVc5Zz09
https://docs.google.com/spreadsheets/d/1FrcukvkvX_XlG0ITDNjVCGqsjTFyvJz7EWSiGeisk8k/edit?usp=drive_link
https://drive.google.com/file/d/1i_lWY4ckqSAf69ODlSMNZcW8C3xjS0Md/view?usp=drive_link
https://drive.google.com/file/d/1w2ssdXRHkc8LGrupPq6hXv6ku3OwAtK4/view?usp=drive_link
https://drive.google.com/file/d/1ewT2wvsjqfCP7VRoOyKBgatFRvqNWM4J/view?usp=drive_link
https://docs.google.com/document/d/111saK1ymFbRckzSXYEA4UThYMle1wPHjGCj4hFRm2-w/edit
https://drive.google.com/file/d/1Shy-x-nNgETlkR7dva8HjGROMFZgo-aK/view?usp=drive_link
https://drive.google.com/file/d/1kZMPxJbqZkECF7cSMLeO89avnvC_ChCA/view?usp=drive_link
https://drive.google.com/file/d/1xK1FkCnFF-FPzmSxFqXS5B0jWRhR7Yx3/view?usp=drive_link
https://drive.google.com/file/d/1xFt1mOUi_0SN1DhqVh21jBW5L0ywwuJZ/view?usp=drive_link

d Community Advisory Board Report
d Mural Project
d Action item: Review the Call to Artists attached and approve for release.
d December Board Report, Fundraising Business, Call to Artists
4 Old Business
[ Board-Staff Retreat
4 New business
4 Motion to go into closed sessio

[ Adjourn

The WORT Board of Directors meets on the third Wednesday of every month. 2023 Board meeting dates:

Betober1+S—"Novenber—45 December 20.


https://drive.google.com/file/d/1vruf9LfoDZAQ_N6wKONsz9Eyh-N2U-eD/view?usp=drive_link
https://drive.google.com/file/d/1cXbD5mah1pvo-TliE3ttgJTt2fV9ek6E/view?usp=drive_link
https://drive.google.com/file/d/1hNwwIfobQVT9J1RpWSnSuSewi6BA52T3/view?usp=drive_link
https://drive.google.com/file/d/1vruf9LfoDZAQ_N6wKONsz9Eyh-N2U-eD/view?usp=drive_link

