November Minutes
WORT Board of Directors Meeting
November 20, 2024 | 6:00 PM
Hybrid meeting in Vinyl Library
Zoom link in Google Calendar

Directors:
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Stuart Levitan (President) Present
Tanya Graham (Vice President) Present
Daniel Graupner (Secretary) Present
Laura Gutknecht (Treasurer) Present
Doug Holtz (Staff Representative) Present
Jay Davis
Jeff Spitzer-Resnick Present
Jessica LaPointe
Julia McAnly Present
Nicole Allee Present
Phil Rhein Present
Call meeting to order. Called to order at 6:01 PM
Adopt agenda.
Approval of October 2024 Minutes Approved
Communications from the public.
President’s Report
Executive Committee actions since the last meeting:
2025 Budget The 2025 budget is approved unanimously
Treasurer’'s Report
O  Finance Committee Report A motion from the Finance Committee to
transfer all but $50,000 from Summit and Heartland accounts to a new high
yield savings account.
O  Financial Reports
O  Credit Union Balances
Staff Reports
Technology and Facilities
Business and Events
Donor Relations
Music Director
News, Talk, & Public Affairs
Volunteer Outreach
Digital Production Director
Committee/Work Group Reports
Engineering Committee Report
DEI Committee
Policies and Bylaws Committee Report
Personnel Committee
Programming Committee Report
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https://docs.google.com/document/d/1hbfCmJfNon-0G-Q3MNknO5A_w2zzAJQ3yFzXN8AdCt4/edit?usp=drive_link
https://drive.google.com/file/d/19dkozf-OIQ0UN7JsXv-E41ZZZacz0dEL/view?usp=drive_link
https://docs.google.com/document/d/1oGfozEiDrCoX1K4N50P8IpiOUaCHtZ12/edit
https://docs.google.com/document/d/1oGfozEiDrCoX1K4N50P8IpiOUaCHtZ12/edit
https://docs.google.com/document/d/1oGfozEiDrCoX1K4N50P8IpiOUaCHtZ12/edit
https://drive.google.com/drive/folders/1KiXr6XDoH1jBCT26vuahivN4b0eSH1nN?usp=drive_link
https://docs.google.com/spreadsheets/d/1FrcukvkvX_XlG0ITDNjVCGqsjTFyvJz7EWSiGeisk8k/edit?usp=drive_link
https://drive.google.com/file/d/177eoi7VgDWLkuJtCWhxyboObK4YOayAS/view?usp=drive_link
https://drive.google.com/file/d/1tXYal4Nie8Cemg97VmYn0e5NBWq0F7Az/view?usp=drive_link
https://docs.google.com/document/d/1viIiclg33lYTxuY3zvd1YLUqGjCT026e-2zH92-fScQ/edit?tab=t.0
https://drive.google.com/file/d/1A0MdLYCO8TsFat8WzVkhQynMeBX4Zl5H/view?usp=drive_link
https://drive.google.com/file/d/170dX9oc3A6nm45IWVs8D-pzHrw8p9xPZ/view?usp=drive_link
https://drive.google.com/file/d/1fmtQHtBdIhaFaHwftqJ29JTsLlHp5lNr/view?usp=drive_link
https://drive.google.com/file/d/18YE_relI11pP8IxHpmS6drKw2DZqiY8K/view?usp=drive_link
https://docs.google.com/document/u/0/d/1Sl4Di6eiBRa_9XWqIPob8-Gl3Ivub0xbkxfMo72_Xc0/edit

Elections Committee Report

Community Advisory Board Report

Mural Project Mural report - NONE

Old Business

Board-Staff Retreat - Vote on Mission Forward proposal Dan moves and Nicole
seconds, to approve the proposal submitted by Mission Forward. Motion passes
unanimously.
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New business - Discussion on the Future of WORT Work Group

Budget

Motion to go into closed session to discuss possible litigation:

Jeff moves and Dan seconds to authorize the president to commence legal proceedings
to address a harassment and security issue regarding a former volunteer. Motion
passes unanimously.

O Adjourn: Jeff moves and Nicolee seconds to adjourn. Meeting adjourned 8:36 PM
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The WORT Board of Directors meets on the third Wednesday of every month. 2024 Board meeting

dates: January-17-February 21 -March 20 April 17, -May-15; June 19-(Juneteenth)July 17 -August
21 -September18-October-16, November 20, December 18.



